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Demanding environment 1
International factors result in low wholesale prices

Low commodity and CO, Subsidies for new renewable Moderate economic growth
prices energies

Production overcapacities
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Demanding environment 2
Regulatory framework conditions distort the Swiss market

@ End customer price (household) in the

20.6 Rp./kWh regulated Swiss market (including grid and
feed-in remuneration at cost)!
7.8 Rp./kWh o energy price for end customers
in the regulated market 1
6.5 Rp./kWh
./ @ Production costs for hydropower?
2.2 Rp./kWh @ Production costs for nuclear power3
4.1 Rp./kWh @ Wholesale price?
Nuclear power plant Hydropower Regulated end
customer price
1 ElCom (2016) Swiss decommissioning and waste disposal fund Feed-in remuneration at cost
2 Swisselectric Taxes and duties

Duties
Network user charge
™ Energy price

3 Five-year average of Gdsgen and Leibstadt

nuclear power plants with long-term fund performance ca ti d int
4 EPEX SPOT CH (2016) peration and maintenance

M Amortisation and financing
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Net debt reduced significantly in 2016

As announced, EBITDA before exceptional items down on the previous year
* Low wholesale prices
* Unscheduled downtime at Leibstadt nuclear power plant

First strategic pillar: structural measures being implemented
* Process to open up the hydropower portfolio not complete
* Clearing the portfolio of non-strategic assets advanced
« Cost management continued

Strengthening of balance sheet
e Net debt at CHF 856 million, below the one-billion mark for the first time
* Net debt/EBITDA improved to 2.2x.
 Sound liquidity of CHF 1.5 billion

Second strategic pillar: creating structures for future growth
* Pool profitable business divisions
« Open up growth areas to investors
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2016 Key Financial Figures

Net revenue EBITDA Net income Operating cash Net debt
flow
9% -18% >100% -80% -34%
o7 24
10
480 115
5 6,078 395
: H ~
T
S 94
2015 FX 2016 2015 FX 2016 2015 FX 2016 2015 2016 31 Dec 2015 31 Dec 2016
effect effect effect
Results of operations before exceptional items (El)
e EBITDA of CHF 395 million; down CHF 85 million on previous year
e Cash flow from operating activities of CHF 94 million; cash-relevant effect in 2016 from the
change of valuation method regarding entitlements from the Federal decommissioning and
waste disposal funds of CHF -151 million in the previous year
* Net debt at CHF 856 million; decrease of CHF 443 million compared to the end of 2015,
due to disposals
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Development of EBITDA

Cost management softens decrease in earnings
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EBITDA development of the business divisions

CHF million

CHF million

-11

CHF million

EBITDA
2015
before El

Alpig Holding Ltd.

Business

development

FX effects

EBITDA
2016

before El

Generation

 Lower wholesale prices hedged at lower level
 Unscheduled downtime at Leibstadt nuclear power plant
« Cost management yielding positive effects

* International production achieved a profit

Commerce & Trading

 Swiss and international optimisation up on the previous year
e Eastern and South-Eastern Europe down on the previous year
* No contribution from AVAG after disposal in July 2016

Energy Services

 Increased order intake and order backlog
 Higher revenue compared to previous year
« Market remains competitive

 Targeted acquisitions in growth areas
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Change in cash flow from operating activities

2016 compared to 2015
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Maturity profile as at 31 December 2016
Financial liabilities staggered over long term

1,524 o
Total: CHF 2,380 million

470
333
288 315 308 257 516

102 == 48 10

CHF million

34

31 Dec 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

B Liquidity Bank Loans and Margining [l Private placements Bonds

Maturities are countered by a sound liquidity base of around CHF 1.5 billion
Maturity profile staggered over long term without significant spikes
* Further systematic reduction of debt in the pipeline
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Financial liabilities
Debt situation improved significantly

4.0

2.2

997 1,299
15 796 856
: 609 480 395
2012 2013 2014 2015 2016
I Net debt EBITDA before El —o— Net debt/EBITDA before El

 Net debt further reduced by CHF 443 million to CHF 856 million
« Net debt/EBITDA before exceptional items of 2.2

Alpig Holding Ltd. Annual Media Conference 2017 11



Systematic cost and balance sheet management
counters decrease In earnings

Effects of low
wholesale
prices

Downtime at
Leibstadt
Nnuclear power
plant

Cost savings
introduced
prove
effective

Balance sheet
management
intensified

Alpig Holding Ltd.

Lower results in Swiss portfolio —]

Price effect

Results weighed down as a result of
unscheduled downstime

Volume effect

Sustainable processes and systems simplified —

Efficiency
improvement

Complexity that had developed over time

reduced

Nearshoring continued

Cost savings

Non-strategic investments sold

Decrease in
total assets

Selective growth investments made

Net debt reduced

Portfolio
streamlining

Negative effect of CHF
108 million (net)

Negative effect of
CHF 42 million (net)

A total of around CHF 400
million saved in recent years
as a result of cost-reduction
and efficiency improvement
programmes

Net debt reduced to
CHF 856 million

Stable equity ratio of 39.4 %6
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Transformation of the Group
Structural measures being implemented

~ X
—"‘o".‘. - .
AV

1

Opening up to Streamlining the Creating structures for

49 % of hydropower portfolio and cost future growth
portfolio management  Pooling profitable
* Is not completed » Disposal of AVAG, AEK, REC business divisions
» Criteria for completion: « Sale of Swissgrid « Open up growth areas to
- Price completed investors
- Contractual conditions ¢ Cost management « Alpiq retains control
- Transaction security continued

Alpiq Holding Ltd. Annual Media Conference 2017 13



Transformation of the Group
The changing energy landscape offers opportunities

ALPIQ
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Transformation of the Group
Alpiqg is creating structures for future growth

Alpiqg
Holding AG

Financial Investors

Strategic Strategic Strategqic
Investors Investors Investors

Generation

Switzerland

Alpiq Holding Ltd.

Digital &
Commerce

Industrial Building
Engineering Technology &
Design
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Industrial Engineering
Competent partner for industrial customers in Europe

* Industrial plant engineering

 Construction, operation,
maintenance and dismantling
of power plants

 Dismantling of nuclear
power plants
 Decentralised,

environmentally friendly
energy generation systems

 Regulated, new renewable
energies
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Building Technology & Design ALPIQ

Focus on smart buildings and mobility

Integrated building
technology

Energy efficient end-to-end
solutions

Market leader in
Switzerland

Expansion into
neighbouring markets

International infrastructure
projects
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Digital & Commerce ALPIQ
New opportunities thanks to digitalisation

« Optimisation of Alpig’s own
power plants and

decentralised generation
units
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 Trading natural gas &
electricity and selling
structured products

 Expanding digitalisation:
service-oriented business
models

o ) ) e 18 RSl == -  Alpiq digital data platform
T | L S with artificial intelligence

1L
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Transformation of the Group ALPIQ
Investors gain access to an attractive portfolio

Industrial Engineering
Competent partner for industrial customers in Europe

Building Technology & Design
Focus on smart buildings and mobility

Digital & Commerce
New opportunities thanks to digitalisation
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Outlook for 2017

Influencing factors on EBITDA before exceptional items
« SNB decision on the minimum EUR exchange rate
 Unscheduled downtime at Leibstadt nuclear power plant
 Low wholesale prices

First strategic pillar:

Structural measures being implemented
 Opening up of hydropower portfolio
 Clearing the portfolio of non-strategic assets
 Cost management/efficiency improvement

Second strategic pillar:

strengthening industrial growth areas

 Pooling of and focus on profitable business divisions in 2017
« Opening up to investors over the course of 2018
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Organisation as at 31 December 2016

Jasmin Staiblint
CEO

Generation
Michael Wider?
Deputy CEO

Hydro Power Generation
Christian Pluss

Nuclear Power
Generation
Michaél Plaschy

Thermal Power
Generation
Matthias Zwicky

RES & Generation
Development
André Schnidrig

I General Management

Business Division

Commerce & Trading
Markus Brokhof *

Power West
Pierre Guesry

Markets Central Eastern
and South Eastern Europe
Peter Dworak

Cross Commodity
Trading & Origination
Michel Kolly

Operations
Petter Torp

Functional Division

Functional Unit

Business Unit 1) Member of the Executive Board

Alpig Holding Ltd.

Energy Services
Reinhold Frank

Alpig InTec
Peter Limacher

Kraftanlagen Group
Reinhold Frank

Financial Services
Thomas Bucher?
CFO

Accounting & Controlling
Edgar Lehrmann

Finance Projects &
Transformation
Martin Schindler

Taxes
Eva Catillon

Treasury & Insurance
Lukas Oetiker

Information Technology
Thomas Habel

Human Resources
Daniel Huber

Legal & Compliance
Peter Schib

Communications &
Public Affairs
Richard Rogers

Risk Management
Walter Hollenstein
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Organisation as of 1 April 2017

CEO
Jasmin Staiblin?

Generation Switzerland Digital & Commerce Industrial Engineering Building Technology & Financial Services
Design CFO
Michael Wider?! Markus Brokhof? Reinhold Frank?! Peter Limacher?! Thomas Bucher?

Hydro Power Smart Energy West Nuclear Building Technologies Accounting & Legal & Compliance
Generation Michel Kolly Decommissioning Switzerland Controlling Peter Schib
Christian Pluss Hans Genthner Peter Limacher Edgar Lehrmann

Nuclear Power Smart Energy East Power & Heat Building Technologies Taxes Human Resources
Generation Peter Dworak Matthias Zwicky Europe Eva Catillon Daniel Huber
Michael Plaschy tba

Digital Technologies & Industrial Plants Transportation Treasury & Insurance Communications &
Innovation Alexander Gremm Thomas Rapp Lukas Oetiker Public Affairs
Baard Eilertsen Richard Rogers

Operations Renewable Energy M&A and Risk Management

Infrastructure Walter Hollenstein
Martin Schindler

Sources
André Schnidrig

Petter Torp

. General Management Functional Division 1) Member of the Executive Board
Business Division Functional Unit

Business Unit
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Financial calendar 2017

ALPIQ

18 May 2017 Annual General Meeting of Alpig Holding Ltd.

Interim results 2017

28 August 2017

Media Breakfast and Analyst Conference Call

Alpiq Holding Ltd.
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Disclaimer

This presentation contains statements and information about the future.

In particular, these include statements regarding management goals, financial result trends, profit margins, costs, returns on equity, risk
management or the competitive situation, and which are speculative in their nature. Terms such as “expect”, “assume”, “target”, “goals”,
“projects”, “intend”, “plan”, “believe”, “attempt”, “estimate” and their variations, as well as similar expressions, serve to clarify long-term
statements. These statements are based on our current assessments, as well as certain assumptions, and, therefore, bear risks and uncertainties

to some degree.

As a result, Alpig’s actual results can deviate considerably and adversely from any, specifically or implicitly made long-term statements. Among
the factors that can contribute or cause such divergent results are economic framework conditions, competitive impacts, political and economic
developments in the countries where Alpiq is active, changed regulatory framework conditions on the foreign and domestic energy markets, as
well as oil price fluctuations and the margins for Alpig products. Long-term statements made by Alpiq or on its behalf solely reflect the
assessment of a situation at a specific point in time.

This document does not represent an offer to purchase or subscribe to Alpig Holding Ltd. securities. Decisions on the purchase or subscription of
Alpig Holding Ltd. securities should be based solely on the official listing prospectus published by Alpiq Holding Ltd.

As provided for in Article 652a and Article 1156, respectively, of the Swiss Code of Obligations or the SIX Swiss Exchange AG listing rules, this
document does not qualify as a prospectus, and hence, investor protection regulations that otherwise apply for investors in Switzerland, do not
apply to this document.
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